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Task-oriented team activities:
A. Building Capacity
Clarifying Roles by Level
Conducting an After Action Review
Decision-Making
Developing Vision, Mission, and Values for Your Organization
Establishing Strategic Goals and Objectives
Following Through
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Frontline Practice

Managing Change

Meeting Management

Monitoring

Setting Consistent Supervisory Standards
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Succession Planning




N. Time Management
O. Time Management: Using E-mail and Phone

Relationship-oriented team activities:
P. Addressing Disproportionality and Disparity in Human Services Outcomes
Building High Performing Teams
Building Trust
Communicating Your Message Up in the Organization
Developing Team Capacity and Performance
Difficult, Courageous Conversations
Establishing a Culture of Empowerment
Leadership
Managing Stress
Maximizing Effectiveness of a Multi-Generational Workforce
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Performance Management
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Positive Reinforcement
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Resistance and Power

Q
o

Retention
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Selling Change
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Strategic Partnerships
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What Supervisors Can Impact




